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OraaBJjieHue

1. BBenenue

OnpenesieHue 0COOCHHOCTEH M KOHUCTIUSA

IIpou3BOACTBEHHBIN MJIaH

Ilepeyenb 000pyI0BAHUA U TEXHUKH

Onucanue poiHKa cObITA

MapkeTHHIroBasi CTpaTerus v MJIaH NPoaaxK

DaKTOpHI pUCKA

BeiBOI

o L 9 A N e W DN

Cnucok ureparypbl

BBenenue

Ha nanHb1ii MOMEHT B HallleM MUpE CyLIECTBYET OTPOMHOE KOJIMYECTBO
pa3INyYHbIX Kahe U pecTOpaHOB C pa3HOI KyXHE U TEMAaTUKOM, HO K COXKaJIEeHUE ITH
3aBeJICHUS HaXOATCs B KPYIHBIX ropoax. B Manbix ropojax oueHb Majo
3aBEICHUI, KOTOPOE MOHPABUTHCS MOTPEOUTENIO U 3aCTABUT €0 MPUXOJUTH B 3TO
MECTO CHOBA U cHOBa. OOBIYHO JIIOAM B pETMOHAX HE XOIAT B Kae U peCcTOpaHbl B
TakoM 00bEME KaK B KPYITHBIX FOPO/IAX, UM IPOCTO HE HPABATCS 3TU 3aBEACHHUS.
Takrke MHOTHE HE 3HAIOT, YTO Y HUX €CTh HEIEPEHOCUMOCTH JIAKTO3bl. [IpuMepHo y
48% PoccusiH ecTb I'eH, KOTOPBIM HE O3BOJIIET IPABUIIBHO Pa3JeIiTh JaKTO3y Ha
6oxee nerkue ee pparMeHThl. M Kak MOKHO 3aMETUTh YEJIOBEK YIOTPEOIIeT OUeHb
00JIbI110€ KOJMYECTBO UCKYCCTBEHHOI'O caxapa B JIeHb, KOTOPBIN Y OMPEEIIEHHOTO
YKCIIa JIIOJIEH TOKE HE MPaBUIIBHO YCBAUBAETCS, IOTOMY UTO 32 3TO YK€ OTBEYAET
MHCYJIMH, KOTOPBIM U NOJAJEPKUBAET B HAILIEM OPraHW3Me CpeIHEE 3HaUYEHUE caxapa
B KpoBH. JlaBaiiTe paccMoTpuM Ou3Hec-IUIaH )i Kade B MaJIeHbKOM ropoje. B
KOHLENUUI0 Kade Oyner BXoauTh be3nakTo3Hoe MOJIOKO (KaKk OCHOBHOE),
3aMEHUTENHN UCKYCCTBEHHOTO caxapa Ha 0oJiee HaTypaJIbHbIE €r0 aHaJIOTH U
yZ100CTBO NOJa4M MPOIYKIUH ISl TOTpeOuTens. Y 100CTBO OyIEeT 3aKI0YaThCs B
TOM, 4TOOBI OBLIO YJI00HO Opath ¢ cO00I Ha MOI00MH «IaHY-00KCa» U KECTIHBIX

6anok. Taxke Bcst MpOayKIMs Oy1eT MOPIIMOHHOM T.K. O4EHb HEYTOOHO OpaTh



TOPTHUK Ha 8 YeNoBEK, KOra MOKyMaTeNt0 CTOJIbKO He Halo. «MbI 3a ynoO6CcTBO U
KoMpopT»

Jran 1. OnpeneneHue 0coO0eHHOCTE M KOHIENTA.
busnec ko(eeH jerue Bcero aeTcs TpeM KaTeropusim JIKoaein:

-llenurenu kode

-llenurenu kodeitnoi aTMmochepsl

-l{eHuTenn BKyca ClIajgKoro

DTO 3aKOHOMEPHO: IeJeBasi ayJuTopus KopeeH UAET Tyna Jubo 3a ocoOoi
aTMocdepoii, 100 3a HEOOBIYHBIM BKycOM Kode u aecepToB. Eciu akieHT aemaercs
Ha HaAmUTKE W €1e, TO OTOOp 3epHa, ChIpbsl U MAaCTEpPOB €ro MPUTOTOBJICHUS —
OCHOBHas 3ajava npeanpuHumatens. C HMHTEpPbEpOM BO3MOXHBI BapHAHTHI: BCE
Oompinie KodeeH paboTaroT B pexume take away. A BOT BKyc Kode U JeCEPTOB TOYHO
HE 3aMEHUTh HU YIOOHBIM pAaCHOJIO)KEHHEM, HU MPUSATHBIM OQOpPMIICHUEM, HHU
MHTEPECHBIMU MEPOTPUITHIMMU.

Br10op mecTa

Bompekn pazHoMy MHEHMIO, MECTO HE WIrpaeT KIIYEBOM pOJIM B YycIlexe
3aBeaeHus. [loxxaiyi, KaXIblii CMOXKET MPUIOMHUTh KO(EHHIO BAaNM OT LIEHTpa B
NOJIYTIOJBAJIBHOM MOMEIIEHUH, B KOTOPOH, TEM HE MEHEE, BCETJA JIFOJJHO U KOTOpas y
BCeX Ha ciiyxy. Mecrto BcTpeuu aroduTeneil kode —3To TOT cllydaid, Korja 3aBe/IeHue
KpacuT MecTo. TeM He MEeHee, C PACIOJIO0KEHHEM CTOUT ONPENEIUTHCS 0 Hadaa
HanucaHus OU3HecC-TJIaHa.

Pe3ome npoexra

Hnesi: Co3nanus 3aBesieHUs] OOIIECTBEHHOTO NMUTAHUS, OPUEHTUPOBAHHOTO HA
mooutenei kode M «ciIamocTei» co cpeaHuM aoctatkoM. HeoObryHasi mojaua
rOTOBOM MNPOAYKIMH. 3aMeHa HWCKYCCTBEHHBIX CaxapoB Ha HATypaJbHbIE H
UCII0JIb30BaHUE O€31aKTO3HOTO MOJIOKO

Konnenr: Yno6Has nomaya 9ro0sI MOKHO OBLITO OpaTh ¢ coOO0M

Opranusauunonnas ¢gopma: OO0

IeaeBas aynuropus:



o 40% - Ar0M CpEeTHEro BO3pACTa CO CPEIHUM JOCTATKOM

° 40% - MOJIOIBIE JTIOJIU CO CPEHUM JIOCTAaTKOM
o 15% - obecrieueHHbIC JTI0JIU PA3HBIX BO3PACTOB
o 5% - OXKWUJIIbIE TTApbI

CpenHee KOJIMYECTBO MoceTuTeNen B eHb: 110

KomunuecTBO mocagovyHbIX MECT: 32

Cpennuii uek Ha ogHoro nocetutens: 300 pyo.

Buasl ycayr: opranuzanusi IMTaHusl, IPOBEACHUE MEPOIPUATUI

Menro: Kode, Uau u yalinple HanmuTKU, JlecepThl U BhITICYKA

Pacnonoxenue: r. Tyia

I'padux padotsr: exenneBHo ¢ 7:00 mo 23:00 (rpaduk y paOOTHUKOB CMEHHBIN
1o 8 4yacoB)

Kanennapnoe IJIAHUPOBAHUE

Oran Henenu
1(2(3|4|5|6 (7|8]9 |10 |11 |1 |13 |14
2
OpraHu3aiimoHHbIE BOPOCHI
Peructpanus OO0
OTtkpsbliTHE

PaCdYCTHOr 0 CUYCTAa

byx. Aytcopc

ITonGop nepconana

MenxkHImKKH

OOyuenue nepcoHana

IIpoBepka noxxapHoi
0e301acHOCTH

JIab.uccnenoBanus

[Tpuo6peTenue
KYpHAJIOB

YBenomienue
PocnotpebHanzopa

Pa3paboTka poaykTa

Pa3zpabotka obeit
KOHIIeNIUHU Kade

Pazpaborka YTII

Pa3zpaboTka MeHIO

CocraBieHue Tex.KapT




ITox6op mocTaBIIMKOB

IIeperosopsl ¢
MIOCTaBUIMKAMHU

3aka3 MpoJIyKTOB

Iloaroroska momenieHus

Ilonck nomerieHus

OO6cyxeHne ycaoBHit
apeHIbl

3aKIroueHne
JIOTOBOpa

Pazpabotka quzaitna
[IOMEIIEHUS

[IpoextupoBanue
BEHTWISILIUU

KocMmeTnueckuii
PEMOHT OMEIIICHUS

MoHTaX BEHTWISALINN

ITokymnka
obopyaoBaHus,
MeOenu, OCYIbl

MoHrax
00opyToBaHUs

[IpoaBuKEHNE IPOEKTA

BriBecka

Caur

Ctpanuma VK

Kanan B Telegram

Pexnama a
coodOmectee VK

[TeyaTs monurpaduu

Paznaua omctoBOK

OTtkpbITHE

BreibpaB Humry, HeoO0Xxoaumo c(hOpPMHUPOBATh CBOE YHHUKAIBHOE TOPTOBOE
npemioxkenue YTII, T.e. TO, 4TO MMO3BOJMT IMPUBJIIEYDL JIOSJIBHBIX KIMEHTOB B

nocratouyHoM koimdecTBe. B kauectBe YTII MmoxkeT OBITE:

° €CJIM Halll JIeCEepT OKa)KETCsl HE B BaIlleM BKYCE, Mbl BEpHEM Bam
JICHBIH,
° TOPTHI C BAllIMMU HAJIIUCSIMHU U PUCYHKAMH,

o IIPUHECH CBOIO Tapy U MOJYYHIb CKUIKY



o MIPUBEIN IpyTa
o CKUJIKA CTyJeHTaM

B manHOM mpoekTe paccMaTpuBaeTcs Kade-KOHAUTEpCKas TOJTHOTO ITUKJIA.

MeH10 OyeT BKJIIOYATh TaKHe pa3/ieibl:

TopTs! (11€716I€ U KyCOUKAMU) — 5 MO3UITUN

HecepTri(0e3e, MycChbl) — 2 MO3ULIUU

Pynerst — 3 no3unuu

Brineuka (0ys104Kky, MUPOKKH, KpyaccaH) — 7 TO3ULIAM

[leuenbe — 3 mo3uLIU

CnanocTu U3 pa3HbIX CTPaH — 5 MO3UIUN

Yau (x0JI0AHBIE U TOpSYEE) — 5 MO3ULIUIA

@pPyKTOBBIE Yau — S5 MO3ULUHI

Kode (xomoanoe u ropsiaee) — ot 10 mosuriuit

Ha cocraBieHne MEHIO HYXHO BBIJICITUTH OTACIBHYIO CTaThIO Pacxo/iOB B
oromkere. CtouMocTh pa3padoTku 1 Omroaa co cnenuanucToM oreHuBaeTcs B 1000-
3000 py6. B 3aBUCMMOCTH OT YpOBHs MpodeccruoHaiu3Ma IMoBapa-TexHosora. Ha
ATOM JTare pa3pabarbiBaeTcs perentypa Omroga, oTpabaThiBaeTCs TEXHOJOTHS €To
U3TOTOBJICHUSI W COCTAaBJSIETCS TEXHUKO-TEXHOJIOTHMUYECKas KapTa, C IOMOIIBIO
KOTOpPOH TTOBapa, KOHIUTEPHI CMOTYT TOTOBUTH, TIOJTyYasi OXKUAACMBINA PE3yiIbTaT.

[TomuuTe, KODEIHSI — 3TO, B IEPBYIO 0Uepelb, aTMocdepa, BO BTOpYIo — Kode,
U TOJBKO B TPEThIO — BCE OCTalibHOE. be3yclnoBHBIH TPUOPUTET MEHIO KodeiHH
JIOJIKEH OBITh OT/IaH Ko(e.

[Tomaua mecepTHBIX U3ENNI U HATUTKOB OYyJET B yI00OHOM U HEOOBIYHOM opmare:




Kade c 3aoM Ha 32 nocagouHbIX MECT IJIAHUPYIO PA3MECTUTh B MOMEUICHUHU

mwromaapi0 He MeHee 110 KB. M. ¢ BBIJICIICHUEM CIIEAYIOIIUX 30H:

KyxHs ¢ 30HaMK: My4YHOU LI€X, XOJIOAHBIN LEX, MOMKA 31 kB.M.
Cknaj ceIpbsi 1 TOTOBOM MTPOAYKIIUHU 9 KB.M.
3ain a1 nocetuTeneil Ha 32 mocagouHbIX MECT C BUTPUHOM 40 kB.M.
JIECEPTOB U KacCou

[Tomenienue ajsi nepcoHana(Jis nepeoieBaHus U OTIbIXa) 7 KB.M.
Oduc ynpasisitoniero nepcoxHana 9 kB.M.
XO035UCTBEHHBIHN OJIOK (XpaHEHHUE OTX0JI0B, MOIOIIIUX CPEJICTB, 5 KB.M.
WHBEHTApPs U 1. )

Tyaner pys nepcoHana 3 KB.M.
Tyaner pis nmoceTuTene 6 KB.M.
Hroro: 110 xB.M.

Ha IMPAKTHUKC TIIOHUCK IMOAXOAAIICTIO JJIsd O6H.I€HI/ITa IIOMCIICHUA MOXCT
3aHUMaTb OO0 TpPEX MCCALICB. Ecan CIIYCTA 3TO BpCMA MMOAXOAAICC MCCTO HC

HaIJI0Ch, BOBMOXHO, CTOUT IIEPECCMOTPCTh KOHICIIIHIO.



YroObl MpOEKT OKYMHHWJICS MEHEee, 4eM 3a JBa r0/a, BKJIAJIbIBATbCS MOXHO
TOJIBKO B KOCMETHYECKH PEMOHT, MeOenb, ChbeMHbIE JIEMEHTHI Au3aiiHa (TO, YTO
CMOXETE YBE3TH C COOOM WJIU MPOJATh).

[TockonbKy KoHUeNuus Kade mpeanonaraeT MpoJaxy «HAa BBIHOC» C
IN3aifHEPOM HY)KHO OOTOBOPUTH TaKOe€ PEIICHHWE B WMHTEpbEpe, 4TOOBI Ovepenp y
Kacchl HEe Melllajia IOCETUTEIISM B 3alie.

Jtan 2. [Ipou3BoACTBEHHBIN MJIAH

K momemenuto kade npeapaBIsioTCsa cepbe3Hble TPEOOBAHUS:

o Xopowasi mymMou3osiuud (IoymM U BUOpaius OoT paboTarolero
000pyI0BaHUs HE AOJKHBI MIPEBBIIIATH YCTAHOBICHHbBIE HOPMATHUBBI);

o Henp3st pa3memarsest B OIBaTbHBIX TTOMEIICHHSIX;

° JlomkHO OBITH 00ECIICUCHO MOAKIIIOUCHUE KO BCEM HEOOXOIUMBIM

CeTSIM: DJIGKTPUYECKUM, BOJOCHAOXEHUsS, BOJOOTBEIEHUS. BeHTuisamus

JIOJKHA OBITH OT/ICIbHAS;

o MecTo BBITpY3KH TOBapa HE JOJDKHO COBIAAAaTh C MOIBE3AAMH,
€CJIM UJET PeUb O KUJIOM JIOME;
o JlomkHO OBITH J1Ba BXOJa (JIJ151 IOCETUTENIEH U CITyKEOHBIN).
[Tpu oTKpBITHHN Kade TOMKHBI OBITh 3aKIIOYCHBI TIOTOBOPHI 00CTYKUBaHUSA TIO
CJIEYIOIIUM HAIPaBIICHUSM:

® BbHIBO3 TBEPAbIX OBITOBBIX OTXOJOB (€CIM TMOMEIIEHUE He
MNOJKIIOYEHO K CHCTEME OYHCTKE CTOYHBIX BOJ, TO JOTOJHHUTEIHHO
3aKJIFOUAETCs IOTOBOP Ha BBIBO3 JKUJKUX OTXOOB),

e yTUIM3alUs NPUOOPOB M MaTEpUANOB, COAEPKAIIUX PTYTh (eciau
TaKHe UCTIOJIb3YIOTCS),

® YTUIM3AIUS IPOAYKTOB,

e ne3uH(EKUns U AepaTH3alus,

e 0oO0CITyXMBaHHE BEHTWISLUHU U NOKAPHOM CUTHATIM3ALINHY,

® TIPOBEICHHE MEJ. OCMOTPOB,

® YCIyI'd NPAYEYHOU,



® TMpOBEJCHHE JIA0OPATOPHBIX MCCIEIOBAHUN (aHANIU3bl BOJBI,

BO3/lyXa, paJualliK, YPOBHS IIyMa U TIp.).

Pemenne MHOrux BONpocoB B pabore kade MOKHO JUOO 3HAYUTEIbHO

00JIerunTh, 1100 MOJHOCTHI0 AaBTOMATU3UPOBATH € MOMOIIBIO BHeApeHUsT CRM:

o CKJIAJICKOM (KOHTPOJIb ~ OCTAaTKOB,  HMHBEHTapHU3aIlUA,
JTIOKYMEHTO000pOT),
o aHAMTHKA (BBIPYYKA 3a HYKHBIA TIEPHOJ] BPEMEHH, BBIPYUYKa IO

oduImanTaM, peUTUHT TIPOJAX OJF0T U HATUTKOB, CPETHUM YK U Jp.),

o pacdeTbl ¢ KJIMeHTaMu (HaJUYHBIMH, KapToil OaHKa, OOHycamH U
mp.),

o MPOTPaMMBbI JIOSUTbHOCTH (KWK, CKUJKH, OOHYCHI U TIP. ),

o KOHTPOJIb (YBEAOMIICHHS O MOJIO3PUTEIbHBIX ONEPAIUAX) U JIP.

Cerognsi cymectByeT Oosnee 10 ymoOHBIX CEPBHCOB aJalTHUPOBAHHBIX IS

kade (Quick Resto, Fusion POS, «CBUC IlIpecto», R keeper, liko u mp.).

CTouMoCTh Tog0BOIO 06CJIy}KI/IBaHI/I5{ 3daBUCHUT OT KOJIHMYCCTBA IPCAOCTABIIACMBIX

yCIIyT, HHOT'/Ia YUCJIEHHOCTH nepcoHaia u cocrasisieT 15 000 - 30 000 pyo.

Jrtamn 3. IlepeyeHb 000py10BaAHUS M TEXHUKH

[lepeuenp o0OOpymOBaHUS W TEXHUKH,

obecrieueHus padoOTHI Kade:

IUJTAHUPYEMBIM K 3aKyllKe, JUIs

[Tozumus Komugect | CtoumocTs, pyo.
BO
OG6opyoBaHKE KacChl
OnnaliH Kacca 1 30 440
Tenedon 1 3108
Butpuna 2 68 000
XoJIoauIbHas BUTPUHA 2 172 000
Kodemammna | 160 000
Kodemonxka | 18 000
JIpnoreneparop 1 7 848
ABTOMaTH4UecKas MallruHa Jis 1 30 000
3aKaTbIBAHUWA HAIIUTKOB
KaccoBblii cTon 13 000
Cron 11t KoheMalIuHbI 10 000
Cryn nns nepconana 1300




bapHbIil X0JI0/ICIbHUK 1 5 000
bapHbIil MHBEHTApD | 4338
Poyrep s untepHera | 3390
3ai1 A1 moCeTUTENE

Cron i moceTurenei 4-x MECTHBIN 2 7 000
Cro iy1s moceTuTeNne 2-X MECTHBIN 2 5000
Ctou 11 Kpecell U TUBaHOB 3 5097
Bemanka mis oaesx bl 4 8 000
Kpeciio 4 16 800
JluBaH 2 12 700
Cryn 12 28 200
CroxeunrHuia 2 13 200
bapnbii ctyn 10 20 000
DJIEMEHTHI JIEKOpa | 10 000
O6opynoBaHne KyXHHU

X0n0uIbHBIA KA | 35 000
Mopo3uabpHbIN TIKad | 35000
IInnTa 3 22 950
MoeuyHas BaHHA 2 15904
[TocytomoeuHasi MalmHa | 48 000
BrITsokka 2 11110
Crennax 3 20 775
[kad nexapckuii 2 64 000
Kacrprons 15 6 000
CkoBopoJia 5 2 500
["'acTpoHOMHYECKHE EMKOCTH 20 7 600
CrosioBas nocyja 35 16 450
[IpoTuBeHB 10 9 880
HNuBeHTapp 15 15 000
Becnl 2 13 768
Muxcep | 8 149
Tectomec 1 39 154
Cnaricep 1 9954
CoKOBBDKHUMAIKA 1 2 697
@opMmBbI 7151 BBIIIEYKH 20 5000
[Tpou3BOJICTBEHHBIN CTOJ 4 16 000
CucremMa BH1€OHAOIIIOICHUS 1 1 658
CkJy1aJ1 ChIpbsi M TOTOBOM MPOAYKIIMH

Cremrax 3 21402
XoJoauapHas Kamepa | 30 660
OO6opyaoBaHKE MOMEIICHUS JIJIs IEpCoHaa

Cron 1 1 500
Crynbs 5 7 000




JluBan 1 4 000
Ikad | 7 965
Tyaner pjisi noceTuTenen

KoMIIekT nHCTAIISALMS C YHUTa30M 2 21 900
Epmiuk ayist yaurasa 2 370
PakoBuHa co cMecuteneM u TyMO0# 2 13 899
Cymunka mjis pyk | 1 388
Jlo3atop mis MblIa 2 1300
Jlepxarens aiis Oymaru 2 1030
3epkajo 1 5000
Tyaner ansg nepconana

YHuras 1 2500
PakoBuHa co cmecurenem | 1300
Cymmika i pyk | 1 388
Jlo3aTop i MbuIa | 650
3epkaiio | 702
Oduc ynpasisitoniero nepcoxnana

Cron 2 3 000
Kpecio 2 3 000
KowmmbroTep 2 10 000
Cremnax | 1300
X03s1UCTBEHHBIHN 0JIOK

[xad 1 1500
CrupanpHas MalliiHa 1 15927
Cymunka ijis 6embs 1 1 000
Hroro 1215 351

DopMHUpPOBaHME ITATA KOPEHHU

Opranu3anMoHHas CTPYKTypa:

[Ipu otkpeiTuu kade moxkHo 3apeructpuponats MII mmm OO0, obe dhopmbl
JoImycTUMBI. 3aTpatsl Ha peructpaunto (rocnouumaa) UII cocrasat 800 py6., OO0
— 4000 py6. IlpeumymectBom OOQO B [1aHHOM cily4yae SIBISIETCSI BO3MOKHOCTH
MacTabupoBaHus OM3HECA C MOMOIIbIO (PPAHIIH3BI.

OntumanbHOM cucteMoit Hanoroobsoxenus Oyaer YCH «Jloxoasl mMuHyc
pacxonel 15%». IIpu Takol cucTteMe O4YeHb BaXKHO JOKYMEHTAJIBHO IOATBEPKAAThH
Bce pacxonpl. Ecnum Bel HE MOXKeTe OOKyYMEHTAJIbHO noATBepAuTh 80% cBOMX

pacxo10B 1 6osbIe, To Jy4iie BeiOpath Bapuant Y CH «Jloxoast 6%».




COTPYAHUKHU [Tpemus (% | Oxnan KomnuectBo | Cymma Cpenusis
oT (py6sn) COTPYAHUKOB | (pyOsn) | 3//m B
BBIPYYKH) MeECSIII

Kaccup- 1,5% 25 000 2 50 000 54 026

Oapucra

[ToBap 1,5% 35000 2 70 000 64 026

[TocygoMonmk 0,5% 20 000 2 40 000 29 675

Y6opumk 0,5% 20 000 1 20 000 29 675

Texnomor 1,5% 50 000 1 50 000 79 026

CrpaxoBsie 69 460

B3HOCBI

Hroro 8 299 460

Jran 4. Onucanue pbIHKa cObITa

B pecropanHoM Ou3HECE MOXXHO MPOCIEAUTH YETKYIO CE30HHOCTh: SIHBaph
Omarojapss KaHHUKyJaM - OXXMBJIEHHBIM Mecsli U 3aibl Kade U PEecTOpaHOB
3anonusitorest A0 80%, a B HEKOTOpbIE NOMYJISIPHbIC 3aBEICHUSI IMONacTtb 0e3
IpeaBapUTEIbHON OPOHU TOCTATOUHO MpobsieMaTnyHo. MeBpalib MecsIl CO CpeaHen
3aMoJHAEMOCTBIO, 3a HMCKJIIOYEHHUEM IMpa3JHUYHBIX W MpeANpa3AHUYHbIX JHeW. B
MapTe aHAJOTWYHAs CHUTyaluus. ATNpedab MecCsl CHOKONHO-CTaOWIbHBIA, JIFOAH
HauMHAIOT OO0JbIlIE TYJSITh, NPOXOAUMOCTh YBEIUYMBAETCA, a C HEH W YUCIO
nocerurenel y kape m pectopaHoB. B Mae HauumHaercs mopa OTIYCKOB, KOTOpas
OPOJOJDKAETCS /0 CeHTAOPS, [OCEHaEMOCTh 3HAYMTENIbHO YBEJIWYUBAETCS
Onarogapsi MECTHBIM OTIBIXAIOUINM TpakJaHaM U TypucraM. B cenTsiOpe HaceneHue
03a004Y€HO KOHCEpBAIMEl a4y K 3UuMe U cOOpamu JETel B IIKOJIY, MO3TOMY Tpauk
nagaer. Taxke C HACTYIUIGHHEM XOJOJOB JIIOJSIM Ba)KHO NPUBBIKHYTh K HOBBIM
NOTOAHBIM  YCIOBUSIM, 4YTOOBI ONATh HayaTh TyJsATh. B  okTsA0pe-HosiOpe
[IOCEIAaEMOCTh JOCTUIaeT alpesIbCKOro YPOBHS, YBEIMUNBASCH B AeKa0pe 10 yPOBHS
SIHBapsl.

YuutbiBasi  3TH  (AKTOpPbI, HEOOXO0AUMO /JAeTaJbHO NPOAYMATH
MAPKEeTHHIOBYIO MOJHUTHKY:

o pEKJIaMHbIE aKIUH,
o perysisipHoe OOHOBJIEHUE MEHIO: CE30HHOE U3MEHEHUE, BHIBECHHE

HEyJa4HbIX MO3UIMH, OOHOBIICHUE AU3aiiHa MOMYJSIPHOIo OJI0/1a,




o JIETHSS BEpaH/a,
o JIeTCKas UrpoBas 30Ha,
o MacTeP-KJIacChl U TIp.
Jtan 5. MapkeTHHIoBasi CTPATerus U IJIAH MPOAAXK
IlllaH MapKeTHHIOBBIX MEPONPHUATHH [J0JIKEH BKJINYATH CieAylolme
JTaNbI:
e Pa3paboTka OJHOCTpAaHUYHOIO caiTa, CO3JaHHE W HAIOJHEHUE

CTpaHHIl B COONUAJIIBHBIX CCTAX]

o [ToaroToBka (oromarepuasion, ne4yaTh nonurpaduu (JTUCTOBKH,
MEHIO);

° Pa3paboTka qu3aiiHa, H3roTOBJICHNE 1 MOHTa)K BHIBECKH,

° [1naTHbIEe MyONMKaMK B COIUAIBHBIX ceTsix 1 CMU;

° Pa3nava 1MCTOBOK MPOMOYTEpaMH;

° [IpazaHu4HOE yKpalieHue Kade-KOHIUTEPCKON B I€Hb OTKPBITHSI.

° Jlerycrauuu;

° Opranm3amust  cay>XObl JOCTaBKM 3aKa30B KJIWEHTaM depes

CIICIUAJIbHBIC CCPBUCHI.

BaxHo yyuThIBaTh ABa (paKTOpAa:
° KimoueBass uvactb mapkernHra HoReCa — BHyTpeHHUH, a He
BHEIIIHUI MapKETHHT;
° B kodeliHON WHAYCTpUM PBIHOK TakXe€ aKTHMBHO BIMSIET Ha
IIOBEJICHUE ayIUTOPUH, KaK U IIOBEICHUE ayJUTOPUH BIUSAET HA PHIHOK.
CucreMy J0sJIBHOCTH HEOOXOIMMO BBICTPAUBATh HA OCHOBE aHAJIN3a JAHHBIX O
IIOCENIaEMOCTH, TMpeaaras CKHJIKA B MEHEE 3arpy’KeHHbIE 4achl. TakoW aHamus
nenaroT npaktuuecku Bce CRM cucremsl.
Jaxe oueHb Xopolee MEHI0O He00X0AUMO PeryJsipHO OOHOBJISATh:
o C YY4E€TOM CE30HHOCTH U MOJHBIX TPEHIOB,

L4 HU3MCHSA I[PIS&IZH MOITYJIAPHBIX 6J'IIOI[.



[To3unust Kou-Bo CymMa,uToro
H3roroBieHne BHIBECKU | 50 000
HapyKHOU

Pazpabotka BeO-caiita 1 35000
Pazpaborka nmonmurpadudeckux | 4 000 20 000
MaTepuajIoB U UX NeYaTh

Pexiiama B MeCTHBIX 1 xamnanus 200 000
COITMAJIBLHBIX Meara

Htoro 405 000

TakoBbI CTapTOBBIE PACXOJIBI HA MAPKETUHTOBBIC HYK/IBI.
duHAHCOBBLIN MJIAH:
° MOMEIIEHUE apeHIyeTCs Ha JUIMTEIbHBIM CPOK, HEOOXOJIUM

TOJIBKO KOCMETHUUCCKUU PEMOHT;,

o cuctema Hanoroodnoxenuss YCH «Jloxonpl MHHYC pacxojibl
15%»;
° MaKCHMaJlbHasl MOCemaeMocTh 10 4YenoBEeK B 4Hac, CpEAHUN Y€K
350 py0;
o toproBas HaueHnka 200%;
o BCE pacueThl IPOU3BEACHBI B IOCTOSIHHBIX LIEHAX;
o pexXuM paboThl Kade-KOHTUTEpPCKol — 16 yacoB B cyTku 0e3
BBIXOJIHBIX;
o pacydeT BBIPYUKH YUYUTBHIBACT CE30HHBIN (DaKTOP:
» sHBapb —MapT — 1.1,
» ampens — 1,
» Maii — 0.9,
» WIOHb — aBrycT — 1,
» ceHtsaopp — 0.8,

» OKTSOpb — IeKaopsb - 1.

I/IHBeCTI/IlII/IOHHLle 3aTparThbl:

I/IHBCCTI/IIII/II/I Ha OTKPBITHUC

Perucrpauns OO0 4 000
JIM3aliH-POEKT MOMENIEHHUSI 24 000
PemMoHT (KkocMeTHUYeCKuit) 200 000
3akynka 0o00pyJI0BaHUS 1215 351




BriBecka 15500
Pazpabotka mento u TTK 87 500
Coenonexa 15388
PexnaMHbIe MaTepualibl 62 000
JlaGopaTopHbIe HCClIeI0BaHUS 20 000
CRM pnis ydera v 3anucH KIHEHTOB (00CITy)KMBaHUE Ha 23 940
roj)

ApeHaa noMeleHus 40 000
[Ipouee 150 000
Hroro 1 857 679

ITocTosiHHBIE pacxoabl B MECHIIL:

[To3unust Cymma
Apenpaa 40 000
Komwm. ITnarexu(cpenn.) 35000
3aKyIKa ChIpbsi U paCXOJHOTO 65 000
MaTepuaa

AyTCOPCUHT OyXTalTepuH, OXPaHsbl, 30 000
YCJIYTY KJIIMHUHTA

Pekmama 50 000
OOT 299 460
Hroro 519 460

Jran 6. @PaKkTOpHI PUCKA

Pucku B pabore Kade-KOHAUTEPCKOW MOXXHO PAa3feNuTh Ha HECKOJIbKO
KaTeropuii: MPOU3BOCTBEHHbIE, KOMMEpUYECKHe, (PHAHCOBBIE, 3aKOHOJATEIbHBIE.

IIpon3BoaACTBEHHBIE PUCKHU:

o [lepebou B mocTaBKax ChIpbsi, HU3K0E KauecTBo. Ha 3ToT ciyuait
HEO0OXO0IMMO UMETh PE3EPB JCHEKHBIX CPEJICTB, KOTOPHINA MO3BOIUT
npuoOpecTH HEOOXOUMBbIE MPOAYKTHI MM MaTepUalIbl, a TAK)KE CIIUCOK
MOCTaBIIMKOB, B3aMMO3aMEHSIOLIUX ApyT apyra. Benure uetkuii rpadux
3aKyMOK C YKa3aHUEM KOHTPOJIbHBIX TOYEK, TOKA3bIBAIOIINX BpEMs
NOTOJHEHUS 3aI1acOB ¢ HEOOJIBIIUM pe3epBOM. CErMeHT pblHKa, K KOTOPOMY
OTHOCHTCS Kade, HaKJIaJbIBaeT BEICOKHE TpeOOBaHUS K Ka4eCcTBY ChIpbsi. Eciu
OHO HIXE HEOOXOAMMOTO, TO OJIF0/I0 HE MOJIYUYUTCS, ChIpbe OyAET CIIUCAHO,
kade nonecer yObITKH. Ha mpakTHKe KOHAUTEPHI YACTO CTAIKUBAIOTCS C

MMEPCMOPOKCHHBIMU CIIMBKAMU: UX CIIOKHO OTIIMYHUTH «Ha I'JIa3», IOKYMCHTLI



Ha TaKyIo MPOIYKIIMIO MOTYT ObITh B TIOJIHOM MOPSJIKE, HO OHH TIOXO
B30MBAIOTCS UJIM HE B30MBaroTCs coBceM. [Ipu Takom opc-maxkope
BO3HHUKAIOT COOM B MPOU3BOJICTBE, KIIMEHTHI HE IOBOJIBHBI, a TIOCTABIIIUK
MOJKET OTKa3aThCsl IPUHUMATh BO3BpaT. B 3TOM citydae eMHCTBEHHBIN BBIXO/,
€CJIM HE MEHSIETE MOCTaBIIMKa, TO B CIEIYIOMIUM pa3 MPOBEPSIHTE KAaueCTBO
IpU HEM.

o [Toxymnka HEMOAXOASAIIETO 000PYAOBaAHUS, TTOJTOMKH.
[IpuoOperaTs 000pyI0BaHME HEOOXOAUMO NOCIIE BbIOOpA 0JIt01 OCHOBHOTO
MEHIO COBMECTHO C TEXHOJIOTOM. B 3TOM ciydae pucK KylUTb JIUIIIHEE U
HEMOAXO/ISIIEee CHUYKAETCS, HO HE UCKIII0YAeTCsl MOJHOCThI0. MHOTrHe
AKCIIEPTHI OTMEYAIOT, YTO TPOPA00TaB HEKOTOPOE BpEeMsI Ha KyXHE,
MPUHUMAIH PEIICHUS O 3aMEHE UCIIPABHOTO 00OPYAOBAHUS: MEHSIIIU BUIBI,
IPOU3BOIUTEIICH, MOJIETTH, CXeMY paccTaHOBKHU. Hy>KHO OBITh K 3 TOMY
TOTOBBIM MOPAJIbHO U (PUHAHCOBO (MMETH pe3epB cpeacTB). [lonoMku
PEeIOTBPATUTh HENb35, HO €CIIM CBOEBPEMEHHO MPOBOAUTH TEXHUYECKOE
00CITyKUBaHUE, UX BEPOSITHOCTh 3HAUUTEIIBHO COKpaTUThCs. CTapaiiTech yare
HAIIOMUHATh COTPYJAHHUKAM O O€pPEKHOM OOpAIEHUHU C TEXHUKOM.

° Bricokuii MponeHT NpoayKIuK K crucanuto. Heooxoaumo
Ha3HAYUTh OTBETCTBEHHOT'O 32 CPOKAMU FOJTHOCTH TOTOBOM MPOYKIIUU U 10
€ro UCTEUYEHMS TpesiaraTh nokymnareasiMm ckuaku 30-40%.0u3BOACTBEHHBIC
pUCKH
KommMmepueckne puckn:

o Heynaunbiii BeIOOp mOMenieHUs W KoHuenuuu. BriOupas momernieHue,
HEOOXOJIUMO BXXKUBYIO TOHAONIOATh 3a TpaduKOoM B TEUYEHUE JHS, HEIEIH.
[TocMoTpeTh HampaBiieHHE MOTOKOB MpoxXoxux. Hampumep, B paccmaTpuBaeMoM
MUKpOpaiioHe MOXET ObITh BHICOKMM TpaduK, HO MPU STOM JIOAM OOXOIAT Ballle
MOMEIIEHUE CTOPOHOM M3-3a TUIOXOH JOPOTH C OOJBIIMMH Jy>KaMU B HEIMOTOJY.
[TocMoTpuTe Ha cnenUaNbHBIX cepBUcax (Hampumep, busznec-naBurarop MCII)

CCThb JIM Balllh KOHKYPCHTHI B BI)I6paHHOM Mecte. [lonmHoe ux OTCYTCTBUC HOJIZKHO



HACTOPOXHUTh. A, €CIM MX MHOTO, TO OOJIbllle BHUMAHUSA CIEIYET YACIUTH
pazpadotke YTII, 4TOObI BBITOJIHO OTJIMYATHCS U OBITh 3aMETHBIM.

o OTKphITHE TPAMOrO0 KOHKYPEHTa IO COCEACTBY. BeposATHOCTH Takoro
COOBITHSI JIOCTATOYHO BEJIMKA, OCOOCHHO, €CIId Ballld Jella HAYT XOpOIIO.
OtcnexxuBaTe MOPOUCXOASIIEE BOKPYr Bac. HM3ywaldTe CHIbHBIE CTOPOHBI
KOHKYpEHTa, MOAyMalTe, 4YTO Bbl MOXET€ B CBOI O4YEpelb MPEIIOKUTH
nocetutensaM. [lo BO3MOXHOCTH OOHOBIISIUTE 3JEMEHTHI JU3aiiHa TOMEIICHHUS,
YTOOBI HE HACKYUYHUTh OCTOSIHHBIM KJIMEHTaM, OOHOBIISIUTE MEHIO.

o Huskas mnocemaemocts. Taduk HE0OXOAMMO OILIEHMBATH Ha JTare
BbIOOpa noMenieHus. Ecnu oH xopoumii, a nocemaeMocTb kade HU3Kas, CIeayeT
nepecMaTpuBaTh ~ MAPKETHHIOBYIO  CTPATErui0  (KOPPEKTHPOBAaTbH  CUCTEMY
JIOSUTBHOCTH, U3MEHSATh MEHIO, Mpejiararb OOHYChl KJIMEHTaM 3a MpUTJalleHHue
apyra v mp.). Ecnu Tpaduk HU3KUNA, MOXXKHO NONPOOOBATH MPEIIOKUTH TAKOE
VTII noTeHUIMaNbHBIM MOCETUTEIISIM, YTO OHM 3aXOTAT MpPUEXaTh UMEHHO K BaM
JIaXKe U3 Ipyroro paiioHa ropoja.

DuHAHCOBbIE PUCKH

. Manenbkuii cpegauii yek. OqHUM U3 BapUAHTOB PEIICHUS MOXKET
CTaTh MOTHBAIUSI OPUIIMAHTOB K MPOJAXKe COMyTCTBYIOUMX Ontof. BaxHo He
OpOCTO NMPUHUMATH 3aKa3, a paccKa3blBaTb 00 OCOOEHHBIX MPEMIOKEHUIX
CEroJHs, MpeJyiaraTh NonpoooBaTh HOBUHKHU. Eciam ManeHbKuil cpeaHuil yek
CBSI3aH C HU3KOM IUIaTEKECIOCOOHOCThIO KIMEHTOB, TO HY>KHO MEPECMOTPETh
koH1enuuo. Harmpumep, 60b111e cOCpeTOTOUNTHCS Ha paboTe C JTOCTABKOM.

o Huskas pentabenbHocTs. [Ipu pabote B 00IIECTBEHHOM MUTaHUU
BaXXHO ONTUMHU3UPOBATh OU3HEC-MPOLECCH U YETKO OTPadO0TaTh TEXHOJIOTHUIO
IPOU3BOJICTBA, TOTJla 3HAYUTENIbHAS YacTh U3JEPKEK OyJeT JIMKBUAMPOBAHA.
JleTaibHO TIEPECMOTPETH 3aKYIKH: 3a4aCTyI0 MOKHO HalTH JIOCTOMHBIE OoJee
JIelIeBbIe aHaJIOru 0€e3 MOTepH KavyecTna.

o PocT nen y noctaBmukoB. MOHUTOPUHT 3aKYIIOYHBIX LEH JOJIKEH

CTaTb PEryJipHbIM OCJIOM, «Ol'IepaIII/IOHHOﬁ pYTHHOﬁ)>. Ecnn OJHH ITOCTaBIIHK



IIEHBI TIOJTHSJT, BOBMOYXHO, 3TO €IIe HE CBSI3aHO C OOIIEPBIHOYHOW CUTYyalluel u
€CTh HaJIeK]1a HAUTH JIPYTOro.
3akoHoaaTeIbHbIE PUCKH

° VYBenuuenue HaioroB u cOopoB. K coxkanenuro, mogo0HbIE
HOBOBBEJCHUS HE peakd. Ha 3ToT ciyyall cieayer HMETh MNOAYLIKY
0e30macHOCTH, YTOOBI MPOJEPKATHCS HECKOIBKO MECSIIEB NIl 00TyMBIBAHUS
IUTAHOB W TPHUHATHS HEOOXOJMMBIX YIPaBJICHUECKUX pemieHuii. Bmecte ¢
OyXraJiTepoM COCTaBbT€ (PMHAHCOBYIO MOJI€Ib Ha OCHOBE (DaKTHUYECKUX
nokasareneil  JecTByromero OusHeca, KoTopas TIOMOXET  YBHJIETb
NIEPCIIEKTUBBI.

o [IpuHsaTHE 3aKOHOB, OrPAaHUYUBAIOIIUX JICSITEIBHOCTh Kade.
be3Bbixognbix cuTyauuii He ObiBaeT. Jlaxke BO BpeMmeHa JIOKJAayHa H
orpannueHnii wu3-3a  COVID-19 OGonbmias dYacth  Kade-KOHAUTEPCKUX
BBICTOSJIA, COCPEJOTOYMBUIMCh Ha JOCTaBKE, pean3ysl MNPOAYKIHIO «HA
BBIHOC». [71aBHOE OBITH THOKMM M TIEpEHUMATh YCIEUIHBIM OMBIT KOJUIET-

KOHKYPEHTOB.

BriBox
1.CyMmMa nepBoHa4aJIbHBIX MHBECTULIMN cocTaBisieT 1 857 679
2.CpoK OKYITa€MOCTH COCTaBJISIET OT S5 MECAIICB
3.Ilnanupyemas exemecsynast npuobutb 398 540 pyo6ueit nim 4 782 480
pyOneit B rof
4.06mmit noxox ot nmpoaax S5 811 480 pyoOureit
5.PenTtabensHocTh ipoaax 4 782 480/1 857 679 * 100% = 257%
6.Hopma nuckonta — 13%
7.baprepHas craBka — 10%
8.Uuctas mpuBeeHHAs] CTOMMOCTb!
(4782480/1,13) —1 857 679 =2374 604.18
(4782480/1,1)—1 857 679 = 2490 030.09

[TonmoxkuTenpbHOE 3HAYCHHE TOBOPHT, YTO MPOEKT MPUHEOCET MPUOBLID.



9.Wnnexc penrtabenpHocTn wHBectuimin (4 782 480/1,13)/ 1857 679 =
2.27

3naueHue  OOMNbIIE  E€AMHHUIBI, YTO TOBOPUT O (UHAHCOBOM
IPUBJIEKATEIBHOCTH IPOEKTA.

10.BHyTpeHHss1 HOpMa MPUOBLITU

4782 480/(1+IRR) — 1 857 679=0

Otkyna IRR=35%

11./IncKOHTUPOBaHHBIN NEPUOJ OKYIIAEMOCTH

1 857 679/(4 782 480/1,13) = 2,3 mecs1ieB

[TpoekT MOXKeT OKYNUTHCS JOBOJIBHO OBICTPO.

Takum  oOpa3oMm, Bce  TOKazaTead  OUEHKH  3(P(HEKTUBHOCTH
MHBECTUIIMOHHOTO IPOEKTa II0Ka3bIBAIOT, YTO BJOKEHUS B HEro OyayT
3¢ ()EeKTUBHBIMU U TPUHECYT MPUOBLIb.

Cnucok qureparypbl

. IIponyxtsl HE ist Beex: 48% POCCUSIH CKIIOHHBI K HEIIEPEHOCUMOCTH MOJIOKA

(https://russian.rt.com/russia/article/373150-neperenosimost-moloko-

alkogol-glyuten-rossivane)

. IIpumep xade (http://www.blessroll.com/ice-menu.html)

. HpI/IMeHeHI/Ie MPUPOAHBIX U CHHTCTHYCCKUX HOILCJI&CTI/ITGHCI\/JI B HI/II[IGBOfI

npoaykiun (https://scienceforum.ru/2016/article/2016019209)

. Nielsen uccrnenoBan cTaTUCTUKY MOCENIAEMOCTH Kade U peCTOPaHOB

(https://www.retail.ru/news/kto-iz-riteyla-popal-v-spisok-forbes)

. I3MeHeHus cpegHero ueka B kade

(https://kontur.ru/press/news/analitica/2022/4/8287)
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